
Erskine/Lomond Hub Strategy
Andy Brooks (Erskine and Alder Asset Manager)

oilandgasuk.co.uk/efficiency

2. Aims

3. Method 

4.Impact 
Erskine is dependent on Lomond to provide the export route from the 

field. 

Need to increase production efficiency and desire to extend the life of 

Erskine but no joined up approach to how this could be achieved and 

maintained.

1. Problem Statement 

• Reintroduction of a Chevron Ops Rep on Lomond as 

a fully integrated member of the Lomond OIM 

Leadership team, improving visibility and helping to 

mitigate key threats and vulnerabilities. 

• Joint Study work on alternative hosts, optimisations, 

RAM modelling etc. 

• Use of OPEX Group’s OPEX X-pas service for third 

party data analysis of key systems 

• Work collaboratively across both assets regardless of 

operatorship or Equity share. 

• Focus on what needs to change to improve the 

performance of both assets for the benefit of all.

Total hours saved

ongoing

Total savings anticipated

ongoing


