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1. Problem Statement 4.Impact

The normally unmanned Erskine platform has a max POB of just 12 The well services campaign is the culmination of years of work and involved
people which makes labour intensive well interventions a major the dedication ofthe Erskine team, Chewon well services, Base Business
undertaking. There had been three years of unsuccessful attempts to Operations Supportad business partners Altus, Welltec, GE Vetco and
remove scale and replace key down-hole equipment. Needed to Halliburton.

ensure that the 2017 campaign was a success. The well services work required Erskine to be maned for 55 days, splitinto a

14 and 41-day campaign from April to June 2017. With limited facilities on
the platform and a max of 12 people on board, including 5 emergency
response team core crew, this only allowed for 7 other crew to carry out the
complicated and labour intensive work.

Specialised equipmentmeantdeck space was limited to team work and
collaboration was key. Working with wireline companies chewron changed
how teams worked in orderto carry out 24 hourworking, saving over 20
days offshore occupation and production losses.

The work was carried outsafely and successfully, eliminating three significant
wellanomalies, allowing the wells to return to full integrity. Completing all

three work scopes incident free was a great achievementby the whole team.
The first work scope was challenging, with the alternatives for reinstating the
down hole safety valve would have resulted in either a costly coiled tubing
campaign or a completion workover, which would have cost missions of pounds
to restore the integrity of the well.

Total hours saved Total savings anticipated

21.75
working days

£4.7M

OIL&GASUYK oilandgasuk.co.uk/efficiency



